








The theme of the symposium was ‘getting the public involved in management of the national park’. |.e., exploring the potential for a user-pays system of park use. Due to

the pandemic, the event was live-streamed on Youtube (see the recorded version here). See details (in Japanese) here.

Other Keynotes

Akey concern in the wider Hokkaido tourism industry at present is the question of how to communicate Hokkaido's adventure tourism opportunities to inbound visitors
from overseas. This is partly motivated of course by the fact the Adventure Tourism Trade Association’s (ATTA) Adventure Travel World Summit will be held in Sapporo
in September 2021. Since HokkaidoWilds.org is one of the only sites in Hokkaido that regularly posts Hokkaido outdoor information in English, we get regular requests

to share our thoughts on how to do just that.

* Hokkaido Development Engineering Center’s Cycle Tourism Workshop 1 (3rd August 2020)
« Hokkaido Development Engineering Center's Cycle Tourism Workshop 2 (19th August 2020)
« Hokkaido Developement Engineering Center’s Daisetsuzan-Tokachi Range Tourism Product Development Project Workshop #2 (16th September 2020)

« Nakagawa-cho Adventure Tourism Symposium (2nd November, 2020)

Advisory Role - Daisetsuzan Grand Traverse (23rd August, 2020) | Related to the above issue of communicating and preparing the Hokkaido outdoors for inbound
adventure travelers, we took part in a six day monitor tour this past summer to walk the Daisetsuzan Grand Traverse. It got rained out part way through, but we enjoyed
sharing our thoughts on what might best be done in the Daisetsuzan National Park to make the trails and facilities world class.
Media Appearances
Perhaps Hokkaido was having a slow news-year this year, but a few local outlets picked up on what HokkaidoWilds.org has been doing with mapping and information.

& Minichi Shimbun Newspaper (31st Jan, 2021)

o 2020 Geo Activity Contest Special Interview (Ministry of Land, Transport, Infrastructure and Tourism)

« Hokkaido Development Engineering Center DEC Monthly Newsletter (1st Aug, 2020)

e Hokkaido Shimbun Newspaper (12th May, 2020)

Committee Work - Hokkaido Qutdoor Forum | Rob continues to contribute time to helping with the running of the annual Hokkaido Qutdoor Forum: an annual
gathering of over 200 people involved in the wider Hokkaido outdoor industry. In addition to being part of the organizing team in 2020, he also facilitated a panel

discussion with the four keynote speakers (see it on Youtube here).

GOALS FOR THE FUTURE

In our overall mission statement document, we say “by 2025, our goal is to have written detailed online route overviews for the following in Hokkaido and surrounding
areas: 150 ski touring routes, 120 hiking routes, 50 canoe routes, and 120 bikepacking/cycle touring routes.” Also, “our aim is for at least half of those routes to be multi-
day routes.”

Below is our current progress towards those goals. We're doing pretty well on the ski touring routes and canoe routes. Fingers crossed 2021 will allow Rick back over
here to Hokkaido so we can get stuck in with documenting some more hiking routes. As for the cycling routes...Chris has been working overtime on Google-Satellite

scouting some epic gravel routes for when he can get back over here to Hokkaido.

Progress towards 2025 Goals

SKITOURING ROUTES HIKING ROUTES
110/150 73% 80/120 67%
CANOE ROUTES CYCLING ROUTES

42/50 84% 43/120 38%

WEB ANALYTICS
Here's some insight into HokkaidoWilds.org access numbers over the last year. Hardly surprising, access numbers to the site are way down from last year, with no winter
season spike to speak of. We put this down to a) a 99.9% drop in inbound visitors to Hokkaido this year due to the pandemic and b) with international travel to Japan all

but impossible, very few people are searching for information about travel to Hokkaido.
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Monthly HokkaidoWilds.org Facebook Engagement (2019~2020) [Hokkaidowilds.org ARSFacebook T 24 — X > I~ (2019~2020

Gl
A
A 18-
A
n
|
N
A 16-
H
i
S =
. 14-
E‘ AJ
2t
8 A
=1
D 12-
25
R
Sn
2N
ic 10
=
5
E
&
s 8-
>
£
w
m
>
g
3 6-
z v ' ' ' ' ' ' ' v
March 2019 June 2019 September 2019 December 2019 March 2020 June 2020 September 2020 December 2020 March 2021
Month
Metric Type ‘ Average Engagement Rate (per Impression) - ‘
Hr+ableau L T [ < P = |
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